








































































To: Bighorn-Desert View Water Agency board of directors and staff 
       622 Jemez Trail 
       Yucca Valley, CA 92284 
 
March 21, 2008  
 
Dear BDVWA,   
 
On October 2nd through the 4th, 2007, Director Judy Corl-Lorono attended a Board approved 
CSDA Annual Conference in Monterey and fully complied with all of the requirements of 
BDVWA Ordinance 05O-01 – Compensation and Reimbursement Guidelines by submitting 
Board approved Exhibit A (request for compensation) and Exhibit B (director’s written report) 
following the Conference. It seemed this director learned well about Directors Compensation 
requirements in the Ethics Training classes she attended as a part of this Conference. 
 
At a Special Board Meeting held on November 19th, 2007, BDVWA Ordinance 05O-01 was on 
the agenda for review and discussion. All aspects of the ordinance were fully discussed by the 
board. There was no doubt Director Judy Corl-Lorono understood the requirements outlined in 
that ordinance. 
 
Later in November, again after Board approval, Director Corl-Lorono attended an ACWA 
Conference in Indian Wells for 4 days. She subsequently submitted Exhibit A (request for 
compensation), however this time, Director Corl-Lorono violated BDVWA Ordinance 05O-01 by 
not preparing and presenting Exhibit B, a written report as clearly required by the ordinance. 
Unfortunately this violation was only the beginning of a pattern of flagrant disregard for this 
ordinance, and even worse. 
 
On March 4th, Director Judy Corl-Lorono submitted Exhibit A (request for compensation) for her 
attendance at the DWR California Water Plan Conference on that day. The following day she 
also requested compensation for attendance at a March 5th second version of that meeting. 
Judy Corl-Lorono’s total amount requested was $200.00. 
 
On March 11th, I submitted a Public Information Request (PIR) for the agenda and minutes of 
the meeting where her attendance and compensation for the March 4th and 5th conferences was 
approved by the rest of the Board, as required by Ordinance 05O-01. I also requested a copy of 
her Exhibit A (request for compensation), Exhibit B (written report), and a copy of any checks 
drafted for the purposes of compensation for this conference. I was stunned by what I received 
as a result of these requests: 
 

1. No agency director was given authorization for compensation to attend either of those 
meetings; [see attached] 

2. That Exhibit A (request for compensation) had been reviewed and approved by only 1 
director – only Judy Corl-Lorono herself had initialed the director reviewed box on the 
exhibit; [see attached] 

3. A check for the requested $200.00 had been drafted to be paid to Judy Corl-Lorono on 
March 7th, and actually contained her signature as one of the 2 authorized signatures 
necessary for cashing; [see attached] 

4. Interim G.M. Ray Ruppel returned from a weeklong trip on March 10th, learned of 
Judy’s attempt to obtain unauthorized compensation, denied the request and voided 
the check. 



 
I later learned that several reports regarding the incident had been written containing statements 
by the staff members familiar with Judy Corl-Lorono’s unauthorized request. I placed a PIR for 
these reports, and when I reviewed them, it became very obvious that Judy Corl-Lorono not only 
violating Ordinance 05O-01 again, but this time she had knowingly committed fraud! 
 
As you can see by the attached statements from staff, Judy Corl-Lorono was made well aware 
on March 4th that her request for compensation needed to be approved by the Interim General 
Manager Ray Ruppel, who would not return from Washington D.C. until March 10th. In a most 
despicable manner, Judy Corl-Lorono responded, “No, I need that check”. Based on how little 
time lapsed between Judy Corl-Lorono attending these 2 meetings, and her submission of a 
request for compensation she knew she did not qualify for, along with her desperate attempt to 
get staff members to expedite drafting and approval of payment, a reasonable person could find 
it highly probable that Judy Corl-Lorono attended those meetings more for the purpose of 
compensation rather than educating herself, and serving her constituents and fellow directors. 
 
Furthermore, I also learned that on March 7th, Judy Corl-Lorono attempted to gain access to the 
Interim General Manager’s computer in his office while away. When she discovered she could 
not go around a password requirement, she returned to the front of the office and began using 
another staff member’s computer. The audacity of Judy Corl-Lorono accessing staff computers 
for personal use, and the possibility of exposing personal and confidential customer and 
employee information, as well as the risk of irreversibly deleting important files, is outlined in 
Interim General Manager Ray Ruppel’s report, as well as other staff member’s reports.  
 
Judy Corl-Lorono willingly attempted to obtain money from BDVWA that she no doubt 
understood she did not qualify for. Submitting a fraudulent request for compensation by a 
director is a very serious offense as addressed in the Guidelines for Conduct and AB1234 
Compliance. Remarkably, this is one of the study programs Judy Corl-Lorono supposedly 
attended and received compensation for at the October CSDA Annual conference. Her conduct 
is appalling, and the fact that a certificate of completing this ethics training hangs on the wall just 
behind her as she is seated as a director of this board is a slap in the face to all her 
constituents. 
 
Judy Corl-Lorono has acted no better than the previous board members she helped recall and 
replace, and in some cases worse. She violated her director’s oath, abdicated her responsibility 
to look out for the best interests of her constituents, abused and over-stepped her very limited 
authority over staff members, and attempted to steal public funds by knowingly submitting a 
fraudulent request for compensation. All other directors of this board should find this behavior 
unacceptable, and Judy Corl-Lorono should resign immediately. Her actions are so egregious, 
this letter should not have been necessary. If Judy Corl-Lorono refuses to resign, her fellow 
directors should do what is allowed and necessary to see she does. She is a total disgrace, and 
her actions are far from the “shining star” she promised to help make BDVWA become during 
her campaign.  
 
Sincerely, 
 
Jim Harvey 
 

50220 Saddle Rock Way  Johnson Valley, CA  92285  760-364-2397 




















